
The Doctrine of the Red Cross

Several Spanish speaking Red Cross Societies have suggested to
the ICRC that this text of Mr. Pictet should be widely distributed,
because these problems are taking on an increasing importance on
the eve of the Red Cross movement's Centenary. The International
Committee has met this wish by publishing this text which represents
a clear synthesis of the work prepared by it in this field.

The work of the Red Cross is born of a high ideal, from which
it continually draws fresh life, but as it primarily consists of
practical actions, frequently improvised, there is a serious risk
that in the haste of charitable action and in spite of the purity
of one's intentions, one may deviate from the guiding principles
and unity of thought may diminish, the more so as the institution
takes root in every corner of the world. It is therefore particularly
necessary that the Red Cross possesses a well-defined and firmly
established doctrine.

Strange as it may seem, it was only after the up-heavals of the
First World War that the International Committee of the Red
Cross, which had been appointed guardian of the principles of the
movement, felt the need to formulate this doctrine. At this time
tradition sometimes had more force than the written law and
certain ideas of moral order were imposed upon the conscience
without it being felt necessary to define them, and often without
one being able to discuss them. One knew what was right and what

1 Talk given in French on April 26, 1961 and in German on May 19, 1962.
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was wrong, and that sufficed. The Red Cross in all its many facets
has forged its tenets in the hard school of life.

It is above all due to Max Huber, who was President of the
International Committee for more than 20 years, that the Red
Cross has received its spiritual foundations. However, he did not
make a systematic expose" of the doctrine. This was an omission
which has been felt and I have endeavoured to rectify it.

I have moreover arrived at the conclusion that the future of
the Red Cross rests in its universality, in the acceptance of humina-
tarian principles by all men and all nations, but it is unfortunately
true that the people of emergent nations who have been in tutelage
and who today are acceding to independence, might be inclined to
reject the Red Cross idea, in common with everything they thrust
aside, because they have received it from their former masters, like
any other product imported from Europe. They risk " throwing the
child away with the bath water ". Now, we know that the entire
world can accept the conception of the Red Cross because it is
based on motives common to all men, and because it corresponds to
the acknowledged interests of mankind. Everyone, idealist or
realist, believer or sceptic, can reach it in his own way, to whatever
civilisation he belongs and whatever may be his views on life.
Accepted by reason as much as by emotion, the Red Cross is not a
creed which is opposed to other creeds, but an ideal which, in the
sphere of mutual aid, inspires practical solutions to man's require-
ments. That also is something which I would like to make under-
stood.

The doctrine of the Red Cross is permanent. It is the expression
of long-term wisdom, indifferent to the ebb and flow of popular
opinions and ideologies of the moment. It outlives those who
created it and this lasting character is perhaps a sign of its superi-
ority over everything that happens here on earth.

Before trying to define the principles of the Red Cross, one
must first of all ask what is a principle. I will define it as an absolute
of a moral nature, in which discussion plays no part. For some it is
a moral imperative, which is indispensable to the human conscience.
For others it is the result of social facts objectively considered.

**
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Amongst the principles of this doctrine, first place is accorded
to the principle of humanity. This is the fundamental basis of the
institution, and outlines at the same time its ideal, its motives and
its aim. If the Red Cross were able to have only one principle, this
would be it, the principle according to which " the Red Cross fights
against suffering and death. It demands that man shall be treated
humanely under all circumstances ".

The word " humanity " has two meanings. Firstly, it describes
the human race, but it also means a sentiment of active goodwill
towards mankind. It is in this sense that we use it here.

What is " humanitarianism " ? It is the attitude of humanity
towards men established as a social doctrine and extended to
mankind as a whole. Modern humanitarianism is an evolved and
rational form of charity and justice. Its effort does not only consist
in fighting suffering, in freeing individuals from their shackles ;
it also has more positive aims in view, such as allowing the indi-
vidual personality to assert itself more fully and to gain, for the
greatest possible number, as much happiness as possible. Today
it is the human race which is taking its destiny into its own hands,
by refusing to consider suffering and misery as inevitable; humani-
tarianism does not admit the all too easy solution which makes
each man responsible for the ills from which the world suffers.

All humanitarian ethics can be summed up in this single phrase
" do as you would be done by ". That is a precept which is to be
found in most of the great religions and it is also the essential
keynote of the positivists. One could doubtless attribute it to many
other sources and other echos, for it is a universal truth because it is
plainly in conformity with human nature and the necessities of
social existence.

Humanitarianism mixes a little irrationality—the ideal, im-
possible to define, towards which one tends—with a lot of realism.

The feeling of humanity prompts everyone to act for the good
of his fellows, but the great difficulty consists in determining what
is the good for each individual. It is not enough to be good, to want
to serve, one must also know what to do. What then is good ?

Here are two explanations : Religions tell us that good is what
is approved by God and that the feeling of humanity is born of
love of one's neighbour. Love of one's neighbour—which can take
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different forms: charity, devotion, fraternity, etc., is in its pure
form entirely disinterested. He who puts it to the test does not
have his own happiness in mind, but that of others. This feeling
extends even to the enemy and the criminal. Religions have this
in common that they all proclaim respect for life, restraint towards
men and altruistic service.

As for the positivists, they count only on demonstrated facts.
They scarcely believe in the personal liberty of man and they
mistrust affectivity—simple sublimation of repressed instincts.
For them, good is, in short, what appears at any given time to be
reasonable.

It is not for the Red Cross to choose between these two worlds,
which claim to be in opposition. It confines itself to observing that
both lead to recognition of its paramount law.

Suffering and death afflict the human race and the man who
is moved by love of his fellow-men will therefore endeavour to
spare them such evils. Moreover, the Red Cross does not fight
against all forms of suffering, but more especially against the
mortal suffering which man left to himself cannot avoid and of
which he is a victim, in the full sense of the word. No less important
is the fight against death. The supreme object of the Red Cross is
to save lives. Remember that the average life expectancy was
20 years under the Romans, 40 years under Napoleon and 68 today.
This is some acceleration : Remember also that during the Crimean
War, in the last century, 60 % of the wounded died and that during
the Korean War some years ago this figure was lowered, for the
American Army, to 2 %. There one pinpoints—in passing—what
the Red Cross is striving to achieve : an end to mortal suffering
and premature death.

The aim of the Red Cross, therefore, is that people will respect
the life of the human being, his physical and moral integrity, but
that they will also protect him, nurse him and above all, perhaps,
recognise him as a man. Certain moralists tell us that a charitable
act has no moral value unless it is complying with some lofty
purpose. I would agree, but for the Red Cross what counts is that
the action should be effective and that it should be of use to the
unfortunate person. When all is said and done, the spirit in which
it is carried out is of minor importance, because nothing is more
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certain than that gifts of help often have over-tones of self-interest,
vanity or political propaganda; but it is already something that
help is thus given to human beings who would otherwise have
received nothing.

But the way in which that help is given is of great importance ;
unhappiness makes people hypersensitive. When one is nursing or
giving help, one must show some humanity, that is to say, in this
instance, tact, imagination and intelligence. " What is charity which
shows no sense of decency towards the unfortunate person and
which, before comforting him, begins by crushing his self-respect ? "
wrote Marivaux. It is true that an act of kindness clumsily bestowed
may humiliate the person receiving it and even be taken as an
insult. Therefore, the person who is giving or helping must not make
his pity felt, but must show a cheerful face to the world. Why ?
Because happiness is contagious and it does good. It is as simple as
that. To give happiness is also charity ; sometimes even very great
charity. Besides it is not difficult to smile. It is enough to reflect
that one is bringing a little happiness to a frequently unhappy world.

After the principle of humanity, comes equality between men,
according to which " the Red Cross is ready to come to the help
of each individual, equally and without any form of discrimination."

At the end of the Second World War, a French regiment which
was moving up the Rhone, entered a small town in the Jura. The
unit commander approached the director of the hospital, who was a
French woman. He had a number of wounded to leave but the
hospital was already full of German wounded. " Put them out " said
the officer " and make room for our men ". At this the French nurse
suddenly became grave, and placing herself in his path replied " If
you want to do that you will have to kill me first ". For a moment
the officer remained nonplussed, then suddenly he understood that
the enemy wounded were no longer enemies, and he gave the order
for the column to move off. That is the Red Cross !

One of its great principles is, therefore, that of equality or non-
discrimination between men. The first Geneva Convention had
already proclaimed in 1864 that wounded soldiers, whether they are
friends or enemies, must be treated with the same care. As for the
Red Cross, it gives assistance without distinction of race, fortune,
religion or political opinion. Obviously, in this world men are not
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going to be entirely equal; some are big, some are small, some are
intelligent, others less so. They differ in all their physical, intellec-
tual or moral qualities, but modern society has taken for its basis
the idea of equality of rights amongst men because this has shown
itself to be, when all is said and done, the most satisfactory way of
regulating human relationships. This essential idea has permitted
two worlds—that of the master and that of the servant—to come
together and so form one humanity alone, as Jean G. Lossier
recently wrote in an outstanding book. He adds : " It is the extent
to which man will respect the enemy whoever he may be—beyond
class, race or religion—which will determine his ability to reduce
the divisions of this world and find the principle of unity of a new
civilisation."

For the Red Cross and for all those who are moved by the spirit
of service, non-discrimination is the absolute rule. For them men
are " alike " by the fact of their common nature. The equality of
men in suffering is particularly striking ; they are all exposed to it
and they are all equally susceptible to it.

In the absence of the natural equality that fate has refused him,
man's deep longing for a greater measure of justice makes him hope
to be given equal opportunities and equal standing. He is led by a
sense of equity to extend these benefits to human beings as a whole
and is prevented by a spirit of humanity from excluding even those
whom he hates.

We have said that this requirement is absolute. However, in
exceptional circumstances, it may be necessary to make a choice ;
for instance, when a doctor or nurse, for want of medicines in
sufficient quantities, is only in a position to cure a certain number
of patients in his care. This is frequently a tragedy for the Red
Cross, comparable to that of a raft which will sink if any more
castaways cling to it. Can one, in all conscience, use an oar and rap
the knuckle of human beings, children perhaps, whose misfortune
is to have not arrived first ? I know of several cases where doctors
have only treated the sick, wounded or starving who still had a
chance of survival, leaving those for whom there was no longer any
hope to die. All this represents a matter of conscience, as it is called,
because the decision must be left to the individual responsible, who
will reach it after deep reflection and carefully weighing the pros
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and cons. Because, who can claim to hold the scales of absolute
justice?

Non-discrimination is therefore essentially bound to the Red
Cross. Besides which, it is a long-established principle of medical
ethics—deontology as it is called. Nevertheless, one would look for
this in vain in the Hippocratic Oath (it should also be recalled that
in antiquity the greatest philosophers blandly admitted, that pri-
soners could be reduced to slavery). But today, as the great Louis
Pasteur wrote : " One does not say to someone who is suffering :
what is your country, what is your religion ? but " you are suffering,
we are one and I shall comfort you ".

** *

The third principle is due proportion, which can also be called
equity : " The help available shall be apportioned according to the
relative importance of individual needs and in their order of
urgency ".

The humanitarian ideal would be for all men to be helped
immediately and to the fullest extent. Unfortunately, available
resources in the world are insufficient to alleviate all misery. There
must therefore be a definite system of apportionment. This consists
in each person being helped according to his need, and in the most
urgent cases being given priority. That is one of the fundamental
principles of the Red Cross. As a former Executive Vice-President of
the British Red Cross, Sir John Kennedy, put i t : " There is only
one rule for the Red Cross : the greatest help to the greatest need ".

It would, in fact, be unfair to offer the same aid to men whose
needs were different. When misfortune has broken the bonds of
equality between men, it is for the Red Cross to try and re-establish
them. To bring men up to the same level, one must, above all, look
after the most serious cases. One can only remedy an inequality in
misfortune by an inequality in help. This is a matter of sound sense.

If the Red Cross has to treat men without discrimination, there
are nevertheless distinctions which it is permissible and sometimes
necessary to make between individuals. They are those which are
based on suffering, distress, or natural weakness, because it is in
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this sphere that the Red Cross intervenes in the course of human
destiny, and that it changes the lot of human beings.

This principle of equity, of due proportion, comes up against the
supremely partisan character of private charity.

Everyone will remember the magnificent impulse of solidarity
which followed the Frejus catastrophe. Everyone wanted to give
something both in France and in the neighbouring countries.
The sum received was enormous for the 2,000 or so victims of the
disaster, who were all re-established. That is all very fine, and far be
it from me to suggest that less should have been given, but at the
same time an ICRC delegate returned from the East and revealed
the misery of 600,000 refugees. The appeal had no response and only
the smallest sums were received.

Primarily, man is only nioved by suffering which he sees, which
he can touch, because it arouses his pity and his sense of solidarity,
and also because it embarrasses him and it makes him feel ashamed.
Without the magnifying-glass of imagination, charity is blind.
Geographical proximity sharpens the image of misery and distance
blurs it. One could almost say, as if it were a physical law, that the
help is inversely proportional to the square of the distance. This
grim rule has unfortunate consequences. In a continent with no
resources there are only the poor to help those who are poorer. In a
region favoured by nature it is the rich who help the less rich.

There is another problem : when the neutrals help the people of
a country at war, they wish to do so according to such and such a
personal affinity, sentimental or practical. Thus a postmen's associa-
tion will help the postmen, students other students, and a political
party its sympathisers. This is very human. As in family help each
person looks after those who are close to him and who depend on
him. It is the first meaning of the word " neighbour " when one
speaks of " loving one's neighbour ". One looks after those for whom
one feels a sense of responsibility, leaving it to others to do the same
with regard to other groups.

I repeat that this is human, but life usually ordains it that there
are groups which nobody looks after. Well, a work such as the Red
Cross is there precisely to re-establish the equilibrium. It makes no
distinction between persons and it favours nobody unless perhaps
the most unfortunate. It will do all in its power to conciliate in the
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world this partiality of individual charity with the ideal of humani-
ty, which requires an aid measured solely by the amount of distress.
It will try, for example, to obtain further contributions for those who
receive nothing, because it is precisely the Red Cross which says to
the unfortunate " I love you because nobody loves you, I love you
because you are hated ".

But it must be given the material means and the public must
come to accept that it is the Red Cross which distributes relief sup-
plies in the world, according to the real needs which it knows, and
which it is in a position to compare.

Because true charity is not only a torch of generosity which is lit
by pity. Pity is only the advance guard of love of one's neighbour.
The fight against calamities must also be organised in a manner
which has been properly worked out, frequently at long intervals.
One must seek the causes of ill, try and prevent its ravages and work
to deliver the world from it. For this there must be persevering
effort, reasoned discipline and constructive sense. Alms are not
enough; they do not solve the problem, they do not lift the un-
fortunate from his misery and from his dependence. True aid con-
sists in making the man who suffers a free being.

Several times already I have had occasion to draw together the
idea of justice and that of charity. To tell the truth this is the core of
our study. Justice and charity are the two poles in human relations.
But are these virtues fundamentally different, or can they be
identified with one another ?

In general, justice consists in giving everyone his due. It presents
various aspects which must not be confused. There is, in the first
place, the so-called distributive justice, which gives to everyone
according to his needs, his merits and, in particular, his rights. It is
the justice sanctioned by law and enforced by the courts, but on the
moral level there reigns an ideal justice which is also known as
equity.

If one considers distributive justice, one sees that it differs
profoundly from charity. It has been represented as a woman
holding scales and blindfolded. Certainly this symbol could in a
sense equally depict charity. Charity, like justice, only recognises
man in his capacity as a human being, his name being without im-
portance. Charity, like justice, holds the balance between men.
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Charity, like justice, gives to those whom it has chosen for valid
reasons. But there the analogy ceases, because if justice gives to
each according to his right, charity gives to each according to his
suffering. To judge is to separate the good from the wicked, the just
from the unjust; it means assessing individual responsibility.
Charity has nothing to do with that form of justice. It refuses to
weigh the merits or the faults of the individual. It goes much fur-
ther, rising above the contrast between good and evil. It attains
complete serenity and wisdom, and it then becomes the very image
of compassion and boundless kindness.

But as we have said, justice knows many degrees. Starting from
primitive vengeance, it is represented in turn by the state of the law
and of civilisation in many different epochs and different regions,
and reaches its ultimate form at a very lofty level, far in advance of
mere legal justice. It then assumes understanding and indulgence,
it is inclined to take no further account of men's responsibility, of
their merits or their faults, and it tends to become equalitarian, that
is to say to offer to men the same chance of living a normal life and
winning their share of happiness. It is more concerned with giving
everyone what he lacks than with inflicting punishments and harsh
treatment. It is no longer a question of applying the usual rules of
apportionment, but of redressing the errors of destiny. Such a con-
ception is the ideal: but it is frequently misunderstood by those
who have not reached such heights, and in most cases it cannot be
put into practice by society, which has to maintain the social order.
At this higher level, one can say that justice coincides with charity
in which it finds its highest form of expression.

We can therefore conclude that charity and justice, far from
conflicting, meet and support each other at a higher level. The Red
Cross is an agent of the highest form of justice where charity takes
precedence over man-made laws. In the same way, universal justice,
the source of social progress and of the happiness of the greatest
number, rises to the level of charity and pre-figures the new world
for which men are hoping.

The three principles which we have just enumerated constitute,
strictly speaking, the rules of action of the Red Cross. I will deal,

304



THE DOCTRINE OF THE RED CROSS

more briefly, with three principles whose aim is to ensure that the Red
Cross has the confidence of everybody, which is indispensable to it.

Impartiality, first of all, has it that " the Red Cross will act
without favour or prejudice towards or against " anyone ". This
is no longer a question of the principle of equality amongst men,
which is already established ; it is a question of a personal quality
of the agent called upon to judge, to choose, or for the Red Cross,
to distribute relief supplies and to give aid. Impartiality pre-
supposes that the man called upon to act, enjoys a sufficient degree
of freedom. This freedom is two-fold : vis-a-vis itself and vis-a-vis
the world. Inward freedom is perhaps the most difficult to attain :
passion and mental complexes falsify people's behaviour and this
is all the more dangerous as the person concerned is often unaware
of their existence. Underlining the difficulty of being impartial,
Goethe said in his Aphorisms " I can promise to be sincere, but
not to be impartial ".

Impartiality depends on a precise, comprehensive and objective
examination of the factors involved and an exact appreciation of
what is at stake. Finally, it is shown in the application of rules
laid down beforehand, of general principles recognised as just,
without one yielding to interest in or sympathy for the persons
concerned. For the Red Cross, these rules are the three great
principles which I have already explained.

Impartiality demands a prolonged and difficult effort to " de-
personalise " charitable action ; it will sometimes be the fruit of a
hard won victory over oneself.

* *

The next principle is neutrality, according to which " the Red
Cross must observe strict neutrality in the military, political and
philosophical spheres ".

The word " neutral" is derived from the latin " ne-uter"
meaning " neither one nor the other ". Neutrality is essentially a
negative conception: above all it describes the abstention of
someone who remains outside a conflict, who does not openly
take the side of either party.

Neutrality demands real self-discipline and sometimes takes
long to learn. The man who follows this road will see that in any
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controversy one party is rarely entirely right and the other entirely
wrong. Having reached an advanced stage in his reflections, he
will sense the futility of the motives so often put forward for
launching nations into the fray. Considered in this light, neutrality
is a first step towards objectivity and so towards wisdom and
perhaps towards peace.

On the general level, the idea of neutrality pre-supposes two
elements : an attitude of abstention and the existence of persons
or groups which oppose one another. Although neutrality defines
the attitude of the Red Cross towards belligerents and ideologies,
it never determines its behaviour towards the human beings who
suffer because, in the first place, the wounded do not fight one
another. And, above all, the essential characteristic of the Red
Cross is action and, when it acts, not to maintain an inhuman
parity, but—quite the contrary—to favour those who are most
in need of help. In the parable of the Good Samaritan, the neutral
figure, vis-a-vis the wounded man, is the Levite, who passes by
indifferent to the dramatic scene which has just occurred.

Neutrality includes several distinct meanings in the doctrine
of the Red Cross. It is first of all, naturally, neutrality in the
military sphere, which the Red Cross has to observe strictly as the
counterpart of the immunity accorded to it. The protection against
acts of hostility, which the Geneva Conventions have conferred on
military hospitals and health personnel, even on the field of battle,
implies that the members of this personnel abstain, with perfect
loyalty, from all interference, direct or indirect, in the hostilities.

Secondly, the term " neutrality " is used to describe the reserve
which the Red Cross forces itself to adopt towards political, philoso-
phical, ethical and religious doctrines.

The Red Cross filfils a universal need, it responds to aspirations
which are shared by all men, and it acts in accordance with generally
accepted principles. In doing this it has perhaps, without realising,
taken up its position in the forefront of civilisation.

It is above all with regard to politics, both national and inter-
national, that neutrality must be observed. Let Red Cross institu-
tions beware of having anything to do with politics. Their very
existence depends on this.
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This attitude is sometimes questioned or even decried at a time
when so many ideologies clash violently and claim to carry every-
thing along in their train. There is a growing tendency to ask
everyone to " enlist " in the cause and to tax those who refuse to
do so with cowardice. The policy of a party is being regarded more
and more as life's supreme object and conceptions or actions which
do not directly assist in attaining it are condemned. Neutrality,
like impartiality, is so often misunderstood and rejected simply
because everyone wishes to be at the same time judge and party,
without having any universally valid criterion on which to base
his decision. Everyone imagines, rather naively, that his cause is
the only just one and that not to join it is to abandon truth and
justice.

Let us now turn to neutrality in regard to religion. This has
been a ruling principle of the institution since its inception and has
never been disputed. Although the founders of the Red Cross were
themselves animated by a Christian spirit, they wished from the
first to set up a purely undenominational institution free from all
religious influence. One can not indeed conceive of any other
course being possible as the movement was destined, by its very
nature, to be a universal one. In the same way, the emblem of the
red cross on a white ground has no religious significance whatsoever.
This has been stated by the Conferences which created the sign
deliberately and intended it to be universal and neutral, extending
to men of all nations and of all convictions.

Neutrality assumes still more meanings : thus, it is in the
neutrality of its members and staff that the International Com-
mittee of the Red Cross finds, in time of war or disturbances, the
basis of its mission as agent and charitable intermediary. This
neutrality offers to belligerents a supplementary guarantee of the
Committee's independence. Neutrality is also the attitude which
the Red Cross takes with regard to States, treating them on a
footing of complete equality, expressing no opinion in regard to
their legality, and in no way judging their policies.

It behaves in this way, not to bow down to useless diplomatic
usages, but to be able to reach the victims who are to be helped,
and since the latter come under the authority of States, the necessary
authorizations have to be obtained from them and complete
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confidence has to be maintained with them, which implies close
co-operation.

I will say very little about the following principle : independence,
since it speaks for itself. " The Red Cross must be independent of all
authorities and free from every influence." If the Red Cross is to
remain the Red Cross it must be master of its own decisions, it must
control its own actions and words. In order that it may be better
able to show the way to charity and its justice, it must break certain
ties with the constituted powers. No power, no matter what its
nature, must be in a position to move the Red Cross from the fixed
course set by its ideals.

Independence must, in the first place, be shown in regard to
politics. As we have seen, neutrality demands that Red Cross
organisations should abstain from all interference in the home or
foreign affairs of a State. On the other hand, it is important for them
to preserve their independence by firmly resisting any attempt to
introduce politics into their own sphere.

If the Red Cross is deprived of material power, it is from this
apparent weakness that it draws its true strength. The States may
rest assured that in a world dominated by self-interest, there is at
least one exception to the general rule, one institution whose objects
are solely humane ; that in a world where expediency and com-
promise reign, it will act without any ulterior motive and will offer
no foothold for any intrigue ; that in a world divided by hatred, it
will only be moved by love of one's fellow-men.

* *

We thus come to the principle of universality, which can be
stated as follows : " The work of the Red Cross must extend to all
men and all countries ".

The notion of universality contains two ideas : that of reaching
everyone and that of spreading everywhere. The first assumes a
particular significance for the Red Cross : for the institution's ideals
demand that it should open its arms to everyone who asks for its
help. The really distinctive feature of the Red Cross, where its merit
may perhaps lie, is that in its own sphere it has achieved in practice
the universality which most advanced civilisations and even religi-
ons have conceived but not been able to attain.
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The second idea—that of spreading to all countries—follows
from the first. In order that relief action may reach everyone, it
must be carried out on every portion of the world's surface. The Red
Cross must be able to explore every nook and cranny of the vast
world of suffering where all men are brothers.

There were two ways open to the Red Cross to attain universal-
ity : by federalism or by unity, and right from the start it committed
itself to the first. The variegated aspect of our globe with its many
different facets was against unity. The movement took its pattern
from such a variety of nationalities, each bearing the imprint of
sovereignties, cultures, political systems and its own national genius.

The Red Cross accordingly laid its foundations step by step on a
national basis. From the beginning the National Societies were set
up as independent organisations, free to manage their own affairs.
The authority exercised over them by the international organisa-
tions of the Red Cross is purely moral. Unity remains symbolic.

The National Red Cross Societies, as such, are not ruled by
universality. Nobody expects them to scatter the whole of their
resources about the world. Their mission is first and foremost a
national one. It is the international organisations of the Red Cross
which practice universality and which place no geographical limits
to their action.

* *

We have now come to the end of our review of the fundamental
principles. Side by side with them, there extend organic principles
which bear on the functioning of the institution. I will content
myself here with commenting briefly on two of them.

Amongst these is one which I call " The Golden Rule ", precisely
because gold has nothing to do with it. This principle is selflessness :
" the Red Cross does not reap any advantage from its activities. It
is only concerned with the humanitarian interest of the persons who
require help ".

In speaking of selflessness of the Red Cross we mean that the
latter has no self-interest or rather that its interests and those of the
people whom it is helping, are identical. Any encouragement or
assistance to the Red Cross serves the victims who need the latter's
help, and vice-versa.
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Whenever the Red Cross body has to act or make a decision, it
will first of all ask itself where the humanitarian interests of the
persons in need of help lie and whether they will be furthered. This
rule will enable the Red Cross to solve most of the problems it meets,
without any possibility of error; in moments of difficulty it will
point the way more surely than the needle of a compass.

The selflessness of the Red Cross is a consequence of the funda-
mental principle of humanity. The duty of a philanthropic work is to
devote itself wholly to mankind ; such an ideal is indivisable. The
Red Cross is therefore a purely charitable institution. It has only
one object: to relieve human suffering. All its other activities are
subordinate to this one unique aim.

The Red Cross has no money motive. It is not moved by a desire
for gain, but by love of one's fellow-men.

It is a remarkable fact that in an age where everything can be
bought and sold, an organisation should function regularly and per-
manently without the powerful incentive of commercial profit.

Another important organic principle is that of voluntary service.
It can be stated in this way: " The Red Cross is an expression of
private charity and a spirit of service ; it is an institution for the
provision of voluntary relief ".

The word " voluntary " applied to a person does not necessarily
mean that he works without remuneration, but that he is working
of his own free-will, without being compelled to do so. The idea of
voluntary service implies that such service is the result, not of com-
pulsion, but of freely given adherence. This adherence may however
take the form of an engagement involving, in its turn, obligations
from which the volunteer cannot release himself. But what disting-
uishes a mercenary from a servant of the Red Cross is that the
former only enlists with a view to earning money, while the latter
is above all concerned with the work to be done.

It is this very thing which should ensure for the members of the
nursing service the esteem and respect to which they are entitled,
but which in certain countries they are still refused in part, being
considered sometimes as domestics. Why ? Because in antiquity
nursing was most often dispensed by slaves. But the nursing profes-
sion is one of the most honourable professions and recognition must
everywhere be given to the dignity of its vocation.
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THE DOCTRINE OF THE RED CROSS

As in the case of selflessness, the voluntary character of the Red
Cross is directly linked with the fundamental principle of humanity :
it is a means of putting it into practice. If the Red Cross is to fulfil
its mission it must inspire devotion and awaken a sense of vocation.
Charity and abnegation are inseparable. As Jean G. Lossier has
written : " to serve means to give, to sacrifice part of oneself, part
of what one is, of what one has, on behalf of others."

It is this individual, spontaneous spirit in which the Red Cross
helps its fellow-men that gives it its private character, and enables
it to supplement the assistance given by the public authorities.
However well-organized the official services of a State may be,—
which Nietzsche described as " cold monsters "—they will never
be able to deal with all requirements, guard against all misfortunes,
with the requisite tact and sympathy : they will always in some
measure have to rely on the goodwill of the population. The Red
Cross is the leaven of individual charity.

It must therefore take care that the means it employs never
make it lose sight of its ultimate purpose. If ever it were to lose the
human touch, its direct contact with suffering, if ever it were to lose
its voluntary character and immerse itself in officialdom, then the
Red Cross would be like a flower which has been plucked and soon
withers and dies. This danger, all the greater because it is not ob-
vious, threatens nearly all the institutions of our epoch, especially
when they have attained a high degree of development and have
established themselves. The machinery thus built up, having
become an end in itself, will work and produce nothing, a great body
with no eyes to see. Institutions should meditate on the old myth of
Antaeus and constantly draw new strength from the source from
which they originally sprang.
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